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Social innovation is an important new field which should be nurtured. It is about
tapping into the ingenuity of charities, associations and social entrepreneurs to
find new ways of meeting social needs which are not adequately met by the
market or the public sector. It can also be about tapping into this same ingenuity
to bring about the behavioural changes which are needed to tackle the major
societal challenges, such as climate change. As well as meeting social needs and
tackling societal challenges, social innovations empower people and create new
social relationships and models of collaboration. They are thus innovative in
themselves and good for society's capacity to innovate.

– Innovation	Union	(2010)



The	Mission	

The transformation of public services and
goods produced by the State, through the
renewal of collective action outside the
State - a new source for public services
and goods
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Elinor Ostrom, Nobel Prize in Economics (2009), and key
reference for social innovation



The	Golden	Ratio	of	Social	Innovation

• World’s first successful distance teaching university

• Michael Young’s idea to use comm tech (radio & TV) to
bring degree-level learning to people who had not had
the opportunity to attend traditional campus universities

• Adopted in Labour Manifesto in ‘66 and opened with gov
funding in ’69

• As of 2013, used by over 200,000 students, accessing
course materials on their smartphones and tablets
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Case Study: The Open University

Murray,	Caulier-Grice,	Mulgan.	The	Open	
Book	of	Social	Innovation.	The	Young	
Foundation	&	NESTA.	2010



Great	Investment	by	EU	(+	the	UK)

2010 EU	Innovation	Union	
2010 UK	Big	Society	
2011 EU	Social	Business	Initiatives	
2012 Big	Society	Capital	(Investment	Fund)	and	first	Social	Impact	Bond	
2013 EU	Social	Investment	Package	and	G8	Taskforce	for	Social	Impact	Investing	
2014 20	Horizon	2020	and	Cohesion	Policy	
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Achievements	of	EU	Social	Innovation

• Institutional	acknowledgement	of	new	forms	of	innovation
• Dedicated	funding	programmes for	research	and	pilot	projects
• Support	to	a	new	generation	of	entrepreneurs	and	innovators
• Increased	public	awareness	of	new	forms	of	innovation	
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Despite political backing, public and private
investment, and a number of new innovators
and organisations, impact on majority of
people’s lives hasn’t yet fully manifested.

Where	is	the	next	Open	University
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EU Social 
Innovation is 
stuck at the 
beginning



The	Four	Fallacies	of	Social	Innovation
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Commodification	of	Public	Goods

Developed by the young members of New
Democrats (US) and New Labour (UK) to
countervail and revert commodification of
public good and public life in early 2000.
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Having failed to reform government from
within they outsourced government
innovation to civil society.

1



Global	Public	Goods
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Social	innovation	underestimated	the	global	challenges	caused	by	globalization.
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Digitalisation	of	Life
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Social	innovation	overlooked	the	transformative	power	of	digital	technologies.
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Charities,	Associations	&	Entrepreneurs
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4

Social	innovation	has	
idealized	civil	society	
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The	Failure	of	Fibonacci:
Social	Innovation’s	Fundamental	Flaw5



Best	is	the	Enemy	of	Better
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Europe is trapped in institutional arrangements of
post-WWII social democratic and industrial excellence.

Disruptive Innovation
(Clayton Christiansen)

Narrow interest groups &
institutional sclerosis (M. Olson)

vs.



Future	Perspectives
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Systemic	Change	First
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From Bismarck to Beveridge an act of
political will created the room for
either social innovation dynamics… or
a Revolution.

“We have to work urgently on the
European Pillar of Social Rights. And
we will do so with energy and
enthusiasm. Europe is not social
enough. We must change that”.

— Juncker,	2016



Systemic	Change	First
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…but	populists	or	anti-establishment	movements	might	arrive	first.	



From	Individual	Behaviour	to	Collective	Order
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Where	is	the	place	for	
moral	values	and	brave	
ideas?



Millennials	&	Erasmus	generation
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Europe invested in educating and training
millions of new (social) entrepreneurs and
innovators.

What are the rewards and social
protections for them? They are the agents
for European social innovation but the
rewards and social protection systems
remain nation-based.



What	Hope	for	Losers	of	 Ubiquitous	Computing?
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Industry	and	Capital
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What’s the role for private
companies, investors and
philanthropic institutions?

What’s the role of social
innovation in a large scale
investment programme such
as EFSI?
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Annex	1:	Some	resources
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• Naples	2.0:	International	Social	Innovation	Competition	- Unconventional	interpretation	of	social	
innovation	by	David	Lane	and	the	roots	of	EU	social	innovation	by	Filippo	Addarii:
https://www.unicreditfoundation.org/content/dam/ucfoundation/documents/publications/Naples_2.0_
UK.pdf

• From	Good	to	Growth:	Promoting	social	investment	and	public	good	to	stimulate	the	European	economy	
(Lipparini,	Addarii,	Johar and	Philips	etc)	http://youngfoundation.org/wp-
content/uploads/2015/10/From-good-to-growth.pdf

• Making	Good	our	future:	Exploring	the	Boundaries	of	Open	and	Social	Innovation	in	Manufacturing	
(Lipparini,	Addarii,	Johar	etc)	https://ec.europa.eu/eip/ageing/library/making-good-our-future-exploring-
new-boundaries-open-social-innovation-manufacturing_en

• IESI	ICT-Enabled	Social	Innovation	(JRC	– EC)	https://ec.europa.eu/jrc/en/iesi


